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WWF

• WWF is a global conservation organization, 
founded in 1961.

• Mission: Stop environmental degradation, 
conserve biodiversity, ensure sustainable use of 
natural resources.

• WWF Chile started in 2002.



WWF’s scope of work



Communities & the 
Maritorio

• Communities and the ocean: 
ancestral knowledge and 
practices.

• Livelihoods deeply linked to 
natural cycles.

(Manzi, 1993; Barbieri, 1997; Castro, 2005; Mandel, 2008; Rothhammer et al., 2010; Seelau & Seelau, 
2012; Rivera, 2021; Dillehay et al., 1986; Pino et al., 2008; Zohar et al., 2022).
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Women of the sea
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• 50% of fisheries workforce are women.
(FAO, 2022).

© Denisse Mardones/ WWF Chile

• Women represent one in four people 
registered in the Artisanal Fishing Registry 
(RPA) → Boat owner, artisanal fisher, diver, 
gleaner, free diver, or seaweed harvester.

• Until 2021: Invisible in policies and rights.

Subpesca, Sernapesca & DOP (2021).



Women of the sea
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Three sistemic problems:

• Labor precarity—informality, low protection.

• Institutional invisibility—no categories reflecting 
what women actually do.

• Exclusion from decision-making—limited voice 
in how resources and spaces are governed.

Co-designed a pathway: Participatory research, 
evidence generation, local and national dialogue 
with ministries, members of Congress, and regional 
governments.
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Gender perspective in fisheries 
regulatory instruments in Chile
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General Law 
on Fisheries 

and 
Aquaculture 

(1991)

Cove Law 
(Law No. 

21.027/2017)

(1) Gender Equality Law 
in the Fisheries and 
Aquaculture Sector 
approved (Law No. 

21.370/2021)

(2) Law which amends 
the Cove Law to include 

provisions on Gender 
Equality in its 

Administration (No. 
21.698/2024)



Gender Equality Law in the Fisheries 
and Aquaculture Sector (2021)

• Equal rights & opportunities.
• Gender parity in management 

bodies.
• Recognition of related activities.
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• Related activities: “Those which, while not small-scale 
fishing activities themselves, are essential for small-scale 
fishing operations”. (Law No. 21.370 – Art. 2°, 28 bis)
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©  Red Nacional Mujeres Pesca Artesanal

Pre-
harvesting

Harvesting
Post-

harvesting

• Creation of a Registry of Related Activities (RAC), 
managed by the Fisheries Authority: Women represent 3 
in 4 people.

Gender Equality Law in the Fisheries 
and Aquaculture Sector (2021)

Subpesca, Sernapesca & DOP 
(2024).



Law which amends the Cove Law to 
include provisions on Gender Equality 
in its Administration (No. 21.698/2024)

• Incorporated gender equity criteria in 
the governance of artisanal fishing 
coves.

• Gave women the right to participate 
formally in the administration of the 
coves.
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Processing rooms

.

• After Law 21.370, women accessed regional funds
• Built sanitary-approved processing rooms
• Enabled formal sales to consumers & restaurants
• Pilots replicated across regions
• Many built in backyards → balancing care & work



Sociocultural

Knowledge and 
information

Contacts and 
collaboration

networks

Community

Organization and 
care

Transmission of 
knowledge, 

traditions, and 
culture

Domestic and 
care

Cleaning and food
preparation

Productive and 
reproductive tasks

Biodiversity
conservation

Resource
management

Skills and 
knowledge of the 

sea and its species

Key research 1: Main roles of women of the sea

WWF-Chile (2022).



Key research 2: Women’s role in the aquatic 
resources value chain in Chile (WWF, 2022).



Key research 3:

Report “Bodies, trades and 
inequalities: The reality of the 
women of the sea”

Spatial, health-related issues and challenges linked to 
small-scale fisheries and related activities.

(WWF Chile, 2022).













SEAWEED 
GATHERERS



Participation of women in 
Management Committees

Regulations ensure that no gender 
exceeds two-thirds of elected 
members of a Fisheries 
Management Committees, 
guaranteeing at least one-third 
representation of women or men.

WWF Chile and the National Organization of 
Women in Artisanal Fisheries and Related Activities 
(2022).



Decalogue to Promote 
Women’s Participation in 
Fishing Coves

Shared nationally through 
workshops and infographics.



Support, strengthening, and 
exchange of experiences

.



Lessons learned

Evidence is key

Alliances across sectors

Flexibility & pragmatism

Strengthening women’s organizations



Regional projection

• Chile → 1st country in LAC to legally recognize related 
activities.

• Inspiring a regional agenda on gender, governance, and 
fisheries.

“Recognizing women of the sea strengthens justice,
sustainability, and the blue economy”.



¡THANK YOU!


