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REPRESENTATION ≠ 
TRANSFORMATION

• WCPFC: reports of women in 
senior posts

• SPC: 50:50 ratio of men and 
women in science staff

…we've really noticed over time an increase in the 
number of women participating in tuna data 

workshop. It used to be almost all male but it's now 
probably 50:50…. I think about in the context of 

doing science in the region, my teams 50:50 across 
the team of 18.  

Principle Scientist, SPC

Adapted from MacArthur et al. 2023 Gender equality approaches in water, sanitation, and hygiene programs: Towards 
gender-transformative practice, Frontiers in Public Health

Transformative potential 

Insensitive
Gender-insensitive 
approaches do not 

consider any gender 
norms, dynamics, or 

structures. 

Transformative
Gender-transformative 

approaches actively aim to 
transform societal gender norms, 

dynamics, and structures.

Responsive
Gender-responsive 

approaches consider 
gender norms, 
dynamics, and 

structures to empower 
individuals. 

Sensitive
Gender-sensitive 

approaches 
acknowledge and work 
within existing gender 
norms, dynamics, and 

structures. 

Welfare 

focused primarily on 
physical health 

outcomes 

Efficiency 

focused on ways to 
create more efficient, 

functional, and 
sustainable systems 

Equity 

focused on ensuring 
access to and use of 

improved facilities and 
services 

Empowerment 

focused on the individual 
empowerment of a 

subset of participants 
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Instrumental potential 

Equality 

focused on reshaping the 
norms and structures 

which perpetuate 
inequalities



WHAT GETS MEASURED 
SHAPES REMEDIES

Arruzza et al. (2019). Feminism for 
the 99 Percent: A Manifesto. 

Barclay et al. (2019). Tuna is women's business too: 
Applying a gender lens to four cases in the Western 
and Central Pacific

• Headcounts = Quick fixes (education, training, fertility 
control)

• Example: Women may qualify as captains but vessels lack 
facilities

• Claudia Goldin’s Nobel Prize–winning research shows that 
women’s work is shaped less by ambition than by systemic 
barriers. Progress depends on changing structures, not just 
aspirations



EXCLUSION IN 
GOVERNANCE

• Senior women leaders ≠ gender 
advocates

• Some oppose equality; others 
focus on their own elite struggles

• Organisational culture dominates 
→ slow change



GENDER EXPERTS 
ON THE MARGINS

⟢ Often young, junior, low status in technical 
orgs (Resurreccion & Elmhirst 2020)

⟢ Advice rarely reaches decision-makers

⟢ Gender advisory structures don’t exist → 
ad hoc influence



LESSONS

Gender-responsive 
contextualized 
MERL

01
Cultivate demand 
for gender 
research

02
Train and support 
new gender 
researchers

03



BETTER GENDER-RESPONSIVE MERL

“WHAT GETS MEASURED GETS DONE” BEYOND HEADCOUNTS → MEASURE 
VOICE, INFLUENCE, SAFETY, 

STRUCTURAL CHANGE

TRACK REAL EQUITY, NOT JUST 
PRESENCE OF WOMEN IN 

GOVERNANCE



CLOSING 
CALL TO 
ACTION

• Don’t be satisfied with the numbers

• Push for formal pathways for gender advice in 
fisheries governance

• Be researcher-advocates: connect knowledge to 
policy and implementation


