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Gender equality matters in the fish sectors

• The social justice element
• Inequality exists and is strongly perpetrated
• The root causes of this perpetration must be addressed

• Development and the economy of aquaculture and fisheries value chains
• Policies and practices are gender blind – hence usually gender biased
• Work is highly differentiated by gender, yet sex-disaggregated data are not 

available
• Women’s and men’s work are affected in different ways by rapid value chain 

changes
• Unpaid work in fish sector households is disproportionately women’s responsibility
• Women and men are affected differently by disasters and disaster recovery
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Presentation Notes
Social justice:
 Even Bill Gates speaks against inequality: High levels of inequality are a problem—messing up economic incentives, tilting democracies in favor of powerful interests, and undercutting the ideal that all people are created equal.
CEDAW 1979  states “.. the full and complete development of a country,  the welfare of the world and the cause of peace require the maximum participation of women on equal terms with men in all fields” – and this includes aquaculture and fisheries
Economic development: In capture fisheries value chains (not including aquaculture), 47% of the workers are women, partly but by no means totally due to the numbers of women in post-harvest and harvest-support services.




The long journey to gender equality

• Where has GAF come from? Where is it now? Where is it going?
• Activists, researchers and their professional societies are critical
• Track awareness, interest and action

• By individuals and institutions
• Using data on policies, events, research literature, development projects
• Charting the journey using Gartner’s Hype Cycle (http://www.gartner.com/)
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I describe the journey so far using the Gartner’s Hype Cycle, a model that is often used to study and advise on the development and uptake of innovations and new technologies. So let me briefly introduce the basics of the Hype Cycle

http://www.gartner.com/
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1. Technology trigger – Something generates significant interest in the technology.
2. Peak of inflated expectations – Over-enthusiasm and unrealistic expectations arise from a “frenzy of publicity”. Some successful stories arise, but there are typically more failures.
3. Trough of disillusionment – Failure to meet expectations leads to technology losing its fashionable status and is abandoned by the press.
4. Slope of enlightenment – Some businesses continue to use the technology and experiment to understand how it can be used effectively.
5. Plateau of productivity – Benefits become widely demonstrated and accepted either broadly or within a niche.
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The Hype Cycle is actually the sum of two curves – one created by the expectations of quick wins from the concept; the second that is based on the actual substance of mature and solid achievements with impact
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Applying Gartner’s Hype Cycle curves to GAF

Presenter
Presentation Notes
When I saw the outline of the Hype Cycle, it resonated with my own experiences of GAF
I have located the approximate timing of the peaks and troughs from my experience – for each of you, the events and timelines will differ, but please bear with my account from the AFS perspective.



Putting gender into perspective
Other forces (globalization, sustainability, aquaculture development, governance reform) are bigger and often counter to 
achieving gender equality 

Presenter
Presentation Notes
Also keep in mind that the curves of the GAF Hype Cycle are only minor blips by comparison with other fisheries and aquaculture hype cycles of the same era, none of which recognized the role of women.
Globalization: international fish trade and investment, modernization, mechanisation
Sustainability: of fisheries resources, the environment, of aquaculture, EAFM
Aquaculture development: a major advocacy effort from some quarters
Governance reform: co-management, CBFRM, rights based approaches, MPAs
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The trigger was preceded by women’s movements over the previous century, and especially the second wave of feminism in the mid 20th century.
The trigger (CEDAW) was a global agreement by nations
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THE RISE
1987 FAO. Women in Aquaculture Workshop
1989 SPC (Pacific) begins WIF work (post-harvest)
1990 AFSIB Women in Fisheries in India Workshop
1990 FAO ALCOM (Africa) project includes gender
1980s-early 1990s Research & action on women in 
Canadian cod fishery crisis marginalized
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The rise in GAF action was slow and sporadic, and mainly geographically specific. 
The fish sectors were more concerned with taking advantage of the 1982 UNLCOS provisions, expanding fishing, aquaculture and fish trade. By the early 1990s, sustainability was an issue.
Gender equity approaches for projects, and good research methodologies were lacking. Few fisheries experts understood the gender dimension, and many were aggressively opposed to changing their focus of attention from the fish stocks, harvesting and production.
Several of the events/activities listed were one-off attempts, ephemeral and left little trace.
Many were not integrated into the mainstream of fisheries, but sought to achieve gender equality and mainstreaming
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PEAK
1994 WIF Cambodia Workshop
1995 AFS WIF Photo comp.
1995 UNDP WIF Asia-Pacific Regional Workshop; Iloilo Resolution
1995 4th World Conference on Women in Development, Beijing
1996 WIF Indo-China Workshop
1997 Mekong Network on Gender in Fisheries estab.
1997 SPC WIF Infor. Bull. Started (Pacific)
1998 AFS WIF in Asia (Chiang-Mai)
1999 Yemaya (ICSF) women in fisheries feminist perspective
2000 Philippines WinFish estab.
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1995 CCRF: made no mention of women/gender
Mainly geographically specific events out of the mainstream
The Beijing World Conference did generate some excitement but the UNDP Workshop’s Iloilo Resolution and the proceedings were soon forgotten
Despite the activities, solid projects and development of methodologies and methods were lacking
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INTO THE TROUGH……
2001 AFS WIF Global (Kaohsiung)
2004 AFS GAF1 (Penang)
2006 AKTEA (Europe) estab.
2007 AFS GAF2 (Kochi)
2007 FAO SFLP (Africa) gender policy
2010 FAO-NACA Global Aquaculture Conf. 
gender chapter
2010 ICSF Casting the Net gender workshop
2010 FAO-RFLP (S & SE Asia)
2011 FAO State of Food & Ag. (gender)
2011 AFS GAF3 (Shanghai), FAO workshop
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Continued efforts but many without maturity of approaches (AFS GAF events included)
However, the start of some growth of gender mainstreaming, and solidly founded actions (AKTEA, a gender component in the decadal aquaculture conference of FAO and NACA, and a gender-focused edition of the FAO State of Food and Agriculture report. These were small signs that the second curve, based on real growth and maturity may be starting.
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CLIMBING THE SLOPE
2012 GAF3 AFS Special Issue (optimism/pessimism)
2012 CGIAR Gender Transformative Approach
2012 ICAR Gender in Fisheries Roadmap (India)
2012 NACA gender mainstreaming policy
2013 AFS GAF4 (Yeosu) 
2013 FAO Fisheries gender audit
2014 Aquaculture without Frontiers Women’s 
Network
2014 NEPAD (Africa) Gender & youth in fisheries & 
aquaculture policy
2014 Small-Scale Fisheries Guidelines (+ gender)
2014 UN Fish & Food Security report (+ gender)
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In the GAF3 Guest Editorial, we expressed pessimism and optimism of where GAF was going. Likewise, the survey that Choo Poh Sze and I conducted in 2013 told us that we were slowly building the case and methods with which to proceed, but had a long way to go to enrol key players and “climb the slope”.
At GAF4 and in its proceedings, my colleague Choo Poh Sze and I reviewed 20 papers on women’s empowerment from our AFS symposia. We concluded that:  “…most of the projects described in the selected papers achieved empowerment at the welfare or welfare to access levels, and in some cases the achievement at a fragile access level had reverted back to the welfare level. .. women are still far from being able to define their own needs and priorities and to control resources which may help them to challenge their subordinate positions.” Many of the past development projects for women were not well founded or successful, partly because they avoided the feminist concepts of women’s empowerment. Also at GAF4, Marilyn Porter spoke on how feminist methods and methodologies could improve fisheries development efforts.
More positively, global or major mainstream products such as the Small Scale Fisheries Guidelines and the recent HLPE Fish and Food and Nutrition Security report, plus NEPAD in Africa are including gender.
The gender strategy of the CGIAR research programs speaks of a “gender transformative approach”, aiming to leapfrog “mainstreaming”.
The CGIAR Research Programs gender strategy ambitiously strives for a “gender transformative approach” – hoping to leapfrog “mainstreaming” or integration
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WHAT’S NEXT?

Presenter
Presentation Notes
What is next?



What’s next for organizations?

• We do want
• Greater equality in aquaculture and fisheries supply chains
• Growth and maturation of GAF work
• More hype and more targeted hype to generate growth and a new plateau
• More people and organizations motivated and active

• We do not want
• Over-hype
• Disillusionment and drop out

Presenter
Presentation Notes
Individuals can be vital, e.g., see my essay on Nandeesha (Williams 2014), but
organizations have to carry most of the action, so I will look at what organizations need to do. 
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Look to the organizations: each adopts GAF at its own pace

A: THE PIONEERS

B: THE MAJORITY

C: THE CONSERVATIVES
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Of course, each organization is different and each adopts GAF at its own pace. Let’s consider three categories.
Pioneers: AFS, SPC, Phils, Mekong, AKTEA
Majority:  NACA, ICAR, BoBLME, CGIAR centers, AwF, IIFET, WAS
Conservatives: all the others, including some key fisheries and aquaculture professional societies



What’s next for Pioneer organizations?

• Keep going! Do not give up.
• Capitalise on previous investments – including failures

• Early adopters may risk starting without a sound approach (see Choo & 
Williams 2014)

• Learn from others, including in other sectors, especially agriculture
• Become a leader – share your experience
• Expand GAF – “grow the field, not be the field” (Joy Anderson, 

Criterion Institute)
• Improve the standards and speed up progress
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Keep going! Do not give up. – we all get disillusioned at times, and we need to help each other through the “trough of disillusionment”
Make the most of your previous investments – including failures – the review study Poh Sze and I made looked at 20 papers from our past GAF symposium proceedings, and were able to document mainly failures, but then make some suggestions for how to do better (Choo & Williams 2014) 
Learn from others, including in other sectors, especially agriculture – agriculture and forestry is making substantial progress on gender research and action, especially enriching methodologies and making them widely available through new manuals. We often highlight the most appropriate ones for use in fisheries and aquaculture on our website.
Become a leader – share your experience – Pioneers will almost naturally become the “go to” organizations as others follow the lead. Share your good and bad experience generously.
Expand GAF – “grow the field, not be the field” (Joy Anderson, Criterion Institute)
Improve the standards and speed up progress – progress has been far too slow to date and gender inequality is likely growing faster than it is being reversed, although we don’t have the data to know this.




What’s next for the Majority of organizations?

• Get going and keep going!
• Learn from Pioneers and others
• Find ways to speed up progress

• Develop internal GAF 
knowledge

• Improve on current practice

International Livestock Research Institute
Gender action timeline (2104)
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Get going and keep going! Don’t be left behind
Learn from Pioneers and others – don’t reinvent wheels when good models, methods and methodologies are available.
Find ways to speed up progress – ILRI example shows a typical lag period (7 years!) between realising that an organization should be doing something and even getting to the stage of having some internal resources dedicated to do it. 
Develop internal GAF knowledge – getting your own experts is just the start. I recently initiated a discussion on the Gender in Agriculture Partnership (GAP) LinkedIn group and found common experiences in high turnover among new and usually junior institutional experts. This needs to be tackled, and part of the solution is educating all the other staff. “Gender” must become ubiquitous – like computers, according to one participant. 
Improve on current practice. Later adopters have the advantage of learning and adapting, and not simply repeating the mistakes of the Pioneers.





What’s next for Conservative organizations?

• Do not wait any longer
• Learn from others
• Imagine the potential of adopting GAF approaches
• Enjoy lower entry costs and risks by benefiting from 

others’ experience

Presenter
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Don’t wait any longer!
Learn from all others – in aquaculture and fisheries, in agriculture, forestry and more generally
Imagine the potential of adopting GAF approaches – you have the advantage of seeing what can change and further imagining the possibilities
Leverage others’ experience on lower entry costs and risks – late starters have some cost advantages. You won’t have to write all your own manuals and materials from scratch!




What’s next for AFS-GAF?

• Immediate (GAF5)
• Political will and gender-inclusive policies (Small-Scale Fisheries Guidelines)
• Information (making better use of our website - Writing Workshop)
• Capacity building (Gender 101)
• Projects (NACA-USAID Workshop)
• Support networks (Networks Meeting, Genderaquafish social media)
• Support researchers and activists (GAF4 Special Issue, GAF5, Focus India) 

• Future
• A vision, and strategy for greater effectiveness of GAF in AFS
• Strengthen the Genderaquafish platform

Presenter
Presentation Notes
Nikita and the Programme Committee of GAF5 have put together a program that immediately starts to address many of the “what next” matters, so if you pay attention to GAF5 sessions and the products we develop out of GAF5, then you should receive a lot of help.
As a Pioneer group, the AFS-GAF network can make a lot more of our various platforms, but to do so we need to set ourselves a clearer vision and strategy, and be more effective within the AFS itself.



12 November 2014, Lucknow:
10IFAF Dignitaries take the launch of the GAF4 Special Issue very seriously!
We hope all the fisheries and aquaculture world will also take it seriously.



Have a successful GAF5!
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