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Value of seaweed in Samoan culture

Edible native species:
* limu fuafua (sea grapes, Caulerpa species)
* [imu a'au (red seaweed, Halymenia species)

Benefits of seaweed:
» Sustainable food source, no feed crop

* Nutritious - vitamins and minerals, fibre, omega fatty acids, protein.
* |nclusive value chain for men, women and families.
* Socio-economic benefits — low cost; cultural and social significance

Seaweed aquaculture:
Samoa Government is committee to supporting gender inclusive, nutrition
sensitive seaweed aquaculture




Our co-design team & approach

1.
Discovery

* OQOur aim: To develop a gender inclusive seaweed program to support What is good?

Samoan villages improve wellbeing and livelihoods

e QOur approach:
LB Appreciative 2. Dream

* Participatory research approach using codesign and Soine Inquiry Visionne

appreciative inquiry

* Horizontal, multidisciplinary partnership

* Participatory approaches contest power structures, promote
collaboration and bottom-up engagement, support ownership and
sustainability

3. Design

Co-creating

Research < > \ <

v

Team

Samoan & Australian Samoa Ministry
Research Team of Fisheries Staff




l |
: * Understanding cultural and social structures :
1. Discovery Understand the community | * Needs analysis —understand the roles of women and men in seaweed |
: as well as enablers and barriers to engagement :

| |

. : * Use needs analysis data to determine areas for capacity building I

2. Dream Determine the areas of focus | « Identifying target groups — who needs to benefit? |
| |

| |

* Aligning with MAF priorities and strategic vision

: * Determining aims and learning objectives
3. Design Develop the program & | » Designing the program to align with culture and social structures
modules : * Drafting activities to meet aims (building off previous FFT work)
|

* Input and refining of activities

|
|
Build capacity of facilitators |
|

4. Deliver * Selecting the village for the Pilot

|
|
. | = Logistics plannin
Pilot and evaluate the program . b SISties b '
| ® elivering the pilot program
|

Evaluation of the pilot




Phase 1:
Discovery




Discovery: Culture & community

24

e Fa‘asamoa & Fa’amatai
e Reading & research

Embracing J feuar:r?sny, open dialogue within the research

culture ~

\

e Photo elicitation and focus group
discussions

e 10 coastal villages in Savai’i (n = 135)

Understanding e 2 groups per village — gender disaggregated

village needs

e Collaborative nature of Samoan culture & )
central role of Fa’amatai and Village Council

e Desire to work together & including women
Blsii=igaallplialss | e Specific skill needs (e.g. planning and
Sl ffelet )y Management) )

.=
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Phase 2:
Dreaming
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Dreaming: Setting the vision

. . | i
AI IBNINE Samoan MAF — '« MAF Fisheries division - Community Based i
. Strategic vision | Fisheries Management Programme (and |
Wlth ACIAR priorities i Village Fishing Management Plans) i
riorities ' * Gender focus |
p | * SPC ‘Gender & Fisheries in Samoa’ report i
i « ACIAR strategic priority |

—— s —————— e R TEERY o S e

Capacity Family Farms Team

building |k

) : , | * Also underpinned Phase 3 - design |
Fa’amatai & Fa’asamoa Y [ A (e G
approach



https://maf.gov.ws/fisheries/
https://maf.gov.ws/fisheries/




Designing: Village Fishing Teams

Steps 3 & 4

* Review and adapt PNG FFT

* Create ‘new’ activities

* Firstiteration drafted

* Review, input, changes

« 2ndjteration = codesign workshop
Shaping design to * Finalised for pilot

align with social and Nov2021-Jan2022  —(—————————————————— —— — — — — |
cultural structures

Determine learning

objectives Nov 2021 - Dec 2021

Drafting activities to
meet objectives

Dec 2021 - Jan 2022

Refining activities Jan 2022 — May 2022
and developing

schedule




Phase 4:
Deliver
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Pilot held over two days during
September, 2022

Village of Vaisala, in Savai'i

e 20 participants (14 men, 6
women) on day 1

e 21 participants (14 men, 7
women) on day 2

All village groups represented

Workshop style, held at the MAF
fisheries office in Asau

Activities facilitated by MAF staff




Evaluating the pilot...

Evaluation activities

1. Feedback from
participants on
each module

2. Survey interviews
with participants
end of day 2

3. Debrief focus group
with the facilitators

I " The most important thing

' I've learned is its importance
' to my healthy living"

: (Female participant)

: "It was important for me that :
| women have a contribution in
I growing limu." [
' (Female participant) I

| "The teamwork of men and

' women is important (working
! together)."

: (Male participant)




n
C
O
4
O
¥
-
Q
ad




How did our process embrace strengths & voices?

oflections
ol ‘
AN

Inclusivity

Relationships and trust

Strengths-based
framework from outset

Reflexivity and flexibility

Agency, leadership and
visioning




How did our process embrace strengths & voices?

‘eg\ections

Creativity

Advocacy

Respecting Samoan
priorities & culture

Capacity building of MAF

Overcoming barriers to
inclusive participation

Inclusivity

Relationships and trust

Strengths-based
framework from outset

Evaluation as part of co-
design

Reflexivity and flexibility

Agency, leadership and
visioning



Tensions to navigate and juggle

Vel No ‘formula’ —
Competing work Resource restrictions & . Managing
.S . : ) . fluid, messy &
priorities intensive (time) virtual

. expectations
. dynamic
communications




Key Implications for
gender

* Inclusive process

* Allowed voice of women to be included
(phase 1 and Phase 4)

* Need to also be aware of other
marginalised groups (e.g. untitled men,
daughters of the village) and how to include
their voice

* Female leadership

* MAF staff leading the VFT program and in
our research team are women — gender
lens to their work, advocates and leaders
in this space

* Strengths-based approach to gender
IS empowering
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Questions?
Thank you!




