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USAID’s Gender Policy

“Societies with greater
gender equality
experience faster
economic growth, and
benefit from greater
agricultural productivity
and improved food
security.”
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USAID’s Gender Policy / Guiding Principles

Gender equality & e Integrate gender equality and female

women empowerment empowerm.ent lr!to USAID’s work
* Pursue an inclusive approach to

foster equality

e core development
P  Build partnerships across a wide

objectives range of stakeholders
* fundamental for the * Harness science, technology, and
realization of human innovation to reduce gender gaps
. and empower women and girls
I’Ights  Address the uni hall ’
. que challenges in
* key to effective and crisis and conflict-affected
sustainable development  environments
outcomes e Serve as a thought-leader and a

learning community
e Hold ourselves accountable
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THE OCEANS AND FISHERIES PARTNERSHIP
(USAID OCEANS)

e Combats illegal, unreported, and unregulated (I1UU)
fishing and seafood fraud, promotes sustainable fisheries,
and conserves marine biodiversity.

e Aims to improve marine biodiversity conservation and
increase sustainability of Asia-Pacific’s international seafood
trade through:

— Catch Documentation and Traceability v X o\
'(,'(,\“ aﬁ\
S_C\) %\'

— Ecosystem Approach to Fisheries Manag@mﬁ de \(\" \O(\S

— Public Private Partnerships and Industry Epga@ﬁ\e&t\m\“\\&\
— Safe, Legal and Equitable Labor Practices o Co g,C\\
Ou*

— Regional Coordination and Governance

USAID OCEANS AND FISHERIES PARTNERSHIP



LEARNING AND EXPANSION SITE
ENGAGEMENT

Expansion Sites - | Expansion Sites - 2

Bitung, Indonesia Songkla, Thailand* Vietnam
Cambodia
Kelantan, Malaysia™ Myanmar
General Santos, Brunei Darussalam
Philippines *broposed sites, to be Singapore
finalized Lao PDR

Papua New Guinea
Solomon Islands
Timor Leste
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Catch Documentation and
Traceability (CDT) development:

e Analyzed proposed U.S. Regulations, EU
Requirements, ACDS, and WWF data
elements

 ldentified “Ideal” Key Data Elements
(KDEs) for inclusion in USAID Oceans’
CDTS

e Proposed KDE:s include:
e  Catch data
*  Vessel/gear information

e  Human welfare data points including
sex-disaggregated data
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Ecosystems Approach to Fisheries Management (EAFM)

EAFM

Ecological well-being |

Human well-being

| Good governance

Habitat Sustainable Increased & Sustainable Compliance and
protection & fishery resource equitable livelihoods enforcement
restoration distribution
Source: Pomeroy et al 2013
START 5 STEPS OF EAFM
up AN

\{_—-:_: J & -_-.'-"--\
{ y
:
DEFINE & SCOPE h ¥
THE FMU N
VA
xa

- Strengthening the human well-
being component including gender

tools and contextualized case i |
studies through enhanced training (
modules and materials |

THE PLAN EAFM PLAN 3 #g\;

EAFM
PLAN

Source: Pomeroy et al 2013



DESIGN TECHNOLOGY

Sandards Organizations (GFTC) Satellite Providers
SEAFDEC S Mebile Service Providers
NGO's A ' x Mobile Apps

Traceability Vendors

IMPLEMENTATION
PARTNERS N e e INDUSTRY

SEAFDEC e, e Retaller/Brands
NGOs = Importers
Universities Processors/Associations
Associations Certification Bodies
Governments HEG ULATUHS Traders

Financial/Investment Institutions Fishing Companies
Imperting Countries i
rs

Governments
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CROSS-CUTTING
COMMUNICATIONS

e |EC support to each work stream to:

— Disseminate information about the
Partnership and its activities

— Provide regional partners with the

tools and information needed to
implement CDTS and EAFM

— Increase visibility of [lUU and IUU-
related impacts amongst regional and
global community

e Example Key Outputs:
— Site and Country Profiles

— Labor Rights and Gender Equality
advocacy materials

— EAFM Roadmaps

USAID OCEANS AND FISHERIES PARTNERSHIP
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ADDRESSING GENDER
AND HUMAN WELFARE

e Mainstreamed in all aspects of
program activities and
interventions

* Gender & Labor Technical Working  m= :
Group

— Provides support and close
collaboration with SEAFDEC,

CTI-CFF, Government of
Sweden, others

e Site-level Gender & Labor
Analyses
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Strategic Activities

8/18/2016

e Scoping/gender capacity assessments
e Gender analysis for interventions

e Grants to women organizations,
Interventions to promote gender
equality and women empowerment /
partnerships

* |Information, Education and
Communication initiatives

* Leadership network development,
recognizing individuals contributing
to labor rights and gender equality
advancements

* Program management

USAID OCEANS AND FISHERIES PARTNERSHIP




Industry and Oceans Theory of Change - VERSION 9

NGOs contribute
to CDTS design
and champi Workers have increased access to

tainak zn EU, USA, and ASEAN grievance and other communications
fisheries regulato rade requirements Increased demand, value for '

incentivize traceability = ble fi jucts
Industry engages — /4 Shery pr
constructively Industry gal ndustry uses CDTS for NGOs disseminate to

purchasing decisions, workers, use for o
improving seafood atdvocacy e
‘ = - ] traceability and worker J» employment

Industry
contribute
resources

Government uses to

dustry test INCENTIVES business efficienci 3 improve worker
CDTS beta and competitive o protection & law
version P requirements using enforcement e
NGOs engage Industry uses DTD to 0TS Industry uses for pressured to
constructively - validate products Industry reduces voluntary compliance improve or
3 reputational risk programs driven out

1
DESIGN IS ROBUST Industry self-regulates

Regulated .
market states to keep lilegal product

: Adequate use CDTS to Frilz suss of
clear, detain iz 15
use of : 5] G workers to fill
CONSTITUENCIES product Izilzzizd labor shortage
Technology partnerships enable CDTS pouticar || CDTS/ACDS | /Warket states) [ Attempts to SHONS ——
demonstration & expansion SUPPORT 4 can ID illegal f_tr:dedlllegal Fishing johs
Tech partners contribute to CDTS design and test 2 10 . : product using || ™% r’igk“‘:"fe B i A more secure
! wverificati 3 e
ernet access and mobile technologies are , —— N L detection C lilegal fishing H’_\
| available for demonstrations WAFKET States increases ' reduced Habitats
Tech partners recognize CDTS/FIS market CAPACITIES take Coral reefs
' - - responsive Unreported
ech parthers and goverrnments expal T e Export states e soft bottom
availability of needed lower cost technologies lleas! use CDTS to fishing reduced Pelagic
nternet and mobile data prodeugc'l - clear, detain
OCC formed with OCC influences input technologies widely otected products Unregulated Species
good ACDS discussions "44 available 5TD used n fishing reduced
L Integrated National EU, RFMO CDs i Sermirests
CTI, SEAFDEC, Guidelines for Approval docs CDT; ACDS e f u in Unsustainable Soft bottom
ASEAN engaged P —— df = : i fishing reduced Pelagic
gag mmp 9 prepancd for formally adopted at implementation ASEAN CDs \

ACDS developed ASEANICTI Leaders —— CDTS/ACDS

Adequate national Fishing capacity

=

Taining, institutional Key stakeholders trainers engaged in Regional, national Increased regional & local fisheries (effort, gear) allgn?d
capacity on CDT, committed to learning site, trainers incorporate capacity on governance with e:_-,nsystems_
PPP, & EAFM at training curriculum gender-sensitive curriculum into their CDTS/ACDS, PPP & productive capacity
regional and national development and trainings & capacity own relevant EAFM
evels is prioritized application bullding activities trainings ' Adeguate
- enforcement of
] Increased desire for — existing fishing rules

stronger, harmonized fishery

management plans plans hased

T Sustainable
national, local fisheries a high T - on real-time
priority for Consultations —‘ data are in

for sustainable local, national use
CDTS data available " B

P — [ ——
Y =Fis — — Increased resources for
CDTS data 9
enforcement

Assessments &
early interventions =
Current status FIS FI5 management information
of FIS and data | enhancements displayed spatially
identified identified

Gender lens




Working Structure between USAID Oceans and
SEAFDEC under the ASSP/FCG

SEAFDEC Mechanism ASEAN Mechanism
USAID/ RDMA SEAFDEC Council * ASWGFi
* Collaborative Activities SEAFDEC Program Committee * SOM
* Consultative National Coordinators * AMAF

SEAFDEC Member Countries * ASEAN Member States

SEAFDEC

Program
Committee

USAID-OCEANS PARTNERSHIP
National Technical Working Group (TWG)
Contractor: Tetra Tech SEAFDEC Focal Persons

National Focal Point
Partnerships with others (private sector; NGO, etc.)

TWG
Gender

Human
Welfare:

Gender
Labor




Oceans Principles & Strategic Approaches

e Strengthen Capacity of Stakeholders to
Operationalize the Regional EAFM

* Prioritize Vulnerable Populations through Targeted
Gender Interventions

* Promoting Safe and Humane Labor Practices and
Gender Equity

e Communication of messages through various media



e Oceans aims to consider gender in laws, policies and
strategies arising from the project, and efforts will be
taken to consider and understand gender and women’s
role and participation in the fisheries value chain in the

development of technological procedures and tools.

Action |: TWG drafting proposed gender
mainstreaming approaches in their respective roles
within their institutions, including practical applications
(work in progress)

8/18/2016 FOOTER GOES HERE
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YEAR ONE:WINS

Engagement and Stakeholder
momentum built

SEAFDEC/Oceans partnership formalized
ASEAN-SEAFDEC Strategic Partnership adoption

Country consultations conducted, ASEAN/CTI-CFF
member country buy-in

Formation of TWG, member nominations

Oceans Consultative Committee (OCC) formed

Learning Sites established, Expansion Sites
determined

Partnerships formed with local government partners
Analyses and assessments conducted/initiated
In-country teams staffed and in recruitment

Site/EAFM profiles in development

USG alignment and coordination

Collaboration with NOAA, DOI

Work planning coordination and DOI grant
harmonization

USAID OCEANS AND FISHERIES PARTNERSHIP
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PLANNED ACTIVITIES

e Gender analysis at learning sites (Aug-Nov 2016)

 Stakeholder Validation Workshop (integrated with other work
streams)

e 6" Global Symposium for Gender in Aquaculture & Fisheries
(GAF6) (Aug 2016)

e Regional Gender Workshop (Dec 2016 or Jan 2017)
* Women Leaders’ Forum agenda in SFM — 2017
e Oceans gender session in GAF7 (2018)?

* Integrating/strengthening HW component of training modules/
capacity building

e Communications plan, dissemination, process documentation

__» Monitoring & Evaluation — indicators and outcomes



M&E Plan: targets

Results Indicators Description/Data | Assumptions
Source

3. Regional Capacity and Cooperation
IR 3. Strengthened regional capacity to support CDT, PPP, and EAFM

3.3 CDTS/EAF 12. Number of laws, documented by Gender equality is

M/PPP processes  policies or procedures copies of laws, incorporated into

and procedures drafted, proposed or policies, and all plans, strategies,

incorporate adopted to promote strategies. Examples and guidelines to

gender gender equality at the of policies/ improve worker/

considerations regional, national or local procedures include fisher protection
level (disaggregated by incorporation of & human well
stage/level) gender being, and provide
(Outcome/GNDR ) considerations in a venue for voices

EAFM to be heard.

implementation and
establishment of the
CDTS.
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ENDGAME: THE BIG PICTURE

By 2020, USAID Oceans will deliver:

‘E?EDS

3180
— 1 ACDS/CDT Guidelines developed and applied (include Key Data Elements;
CDT Electronic Architecture; Roadmap for Implementation)

A fully functioning electronic CDT system/ACDS, demonstrated at
2 learning sites (and implemented through the complete supply chain —
. from catch to import). CDT node integrated within national FIS.

|

EAFM Plans developed for Sulu Suluwesi and learning sites

((o," ;‘ Concrete public-private partnerships, with at least 8 partnerships formed
and $4 million leveraged from private sector

V.
/\ . . . :
ﬁ I = Incorporation of labor and gender considerations into CDTS to
capture Key Data Elements, as appropriate for each country; &
ﬁ integration in other instruments/materials produced
o
i

TWG member network developed to support regional cooperation

8/18/2016 USAID OCEANS AND FISHERIES PARTNERSHIP 21
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USAID’s development vision

ea world in which women and men,
girls and boys enjoy economic,
social, cultural, civil, and political
rights, and are equally empowered
to secure better lives for
themselves, their families, and their
communities
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'Arlene Nietes Satapornvanit, PhD

; USAID Oceans

. Gender, Human Welfare and
.~ Capacity Building Specialist

. "Arlene.Satapornvanit@oceans-
| partnership.org

Sarah Burgess Herbert, PhD

USAID, USAID Oceans COR

HTéﬁl pEDFLE @Q SBurgessHerbert@usaid.gov
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Oh’khun dhanyabada

Thank you

Maraming
salamat po

Terima kasih

Xie yre

dhanyavaad
gracias
[K{[h@[;@ khun kha ce-zUl tin-ba-deh
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