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Presenter
Presentation Notes
I AM VERY HONOURED TO BE INVITED TO PARTICIPATE OF THIS IMPORTANT GATHERING; My presentation today will FOCUS ON WOMEN NETWORK IN THE SEAFOOD INDUSTRY. I MUST TELL YOU THAT I AM AN ECONOMIST WITH 25 YEARS AS A CONSULTANT IN SEAFOOD MARKETING. THIS PRESENTATION IS THE RESULT OF MY EXPERIENCE AND MY OBSERVATIONS IN THE INDUSTRY.

http://www.marketing-seafood.com/en
http://www.marketing-seafood.com/en

Women in fisheries, aquaculture and

connected activities

e Women are here
— Fishing, mending / reparing filets, cleaning boats
— Managing the husband business
— Processing seafood
— Selling, trading seafood

e Women are invisible
— Part time jobs
— Subsistance labour not registrered
— Not invited to public events
— Not nominated in companies’ boards
— Not invited by media to witness

* \Women are not here

— Leadership position


Presenter
Presentation Notes
WE KNOW AND HERE WE ARE THE PROOF THAT WOMEN PARTICIPATE TO THE SEAFOOD INDUSTRY. THEY REPRESENT A CRUCIAL WORKFORCE THAT MAKES THE INDUSTRY WORKING. YET THEY ARE NOT VISIBLE; EITHER BECAUSE THEY ARE EMPLOYED AS PART TIMERS: THEY ARE NOT REGISTRERED / AND BECAUSE THEY ARE NOT INVITED TO EXRESS THEIR OPINION AND THOUGHT ABOUT THEIR WORK: NEITHER BY THE MEDIA: NEITHER AT PUBLIC GATHERING. DURING MY CARREERS I MET MANY WOMEN BUT MORE RARELY AT MEETINGS OR SEMINARS AND CONFERENCES 


Not here: Few female leaders

e On the world top 100 biggest seafood companies

— Women hold 1% of top executive positions such as
president, chairperson and CEO

e QOut of a sample of 64 companies among the top 100
seafood companies

— 55% had 0% women among directors or board members

e On atotal of 621 senior leaders and board members,
58 are women i.e. 9%

— Compared to 20% in Fortune 100 USA companies


Presenter
Presentation Notes
I SAID THEY ARE NOT AT LEADERSHIP LEVELS. I RUN A STUDY ON THE COMPOSITION OF THE DECISION BOARDS OF THE 100 LARGEST SEAFOOD COMPANIES IN THE WORLD; I LOOKED CAREFULLY THE COMPOSITION OF THE BOARDS AND THE EXECUTIVE COMMITTEES OF THE REGISTRERED COMPANIES. WHAT I FOUND IS IN THE SEAFOOD BUSINESS ONLY 1% IS RUN BY A WOME?? COMPARED TO 8% for Fortune 100 companies, 3% at FTSE 100 UK companies. I FOUND THAT OUT OF 64 COMPANIES FOR WHICH I HAD ACCESS TO THEIR DIRECTORS COMPOSITION 55% HAD TO WOMEN ON BOARD; IF WE COMPARE TO THE COMPANIES REGISTRERED AT THE LONDON STOCK AUCTIONS / 0%
ON THIS SAMPLE OF COMPANIES WOMEN OCCUPY 9% OF THE DIRECTORS POSITION





Female are like oxygen, they are rare in altitude
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but the difference is that here things can be changed
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Presentation Notes
I HAVE GIVEN HERE A FEW EXAMPLES BUT YOU CAN ADD YOUR OWN FIGURES AND I BELIEVE THAT WE WOULD FIND THE SAME CHART.
I AM TOTALLY CONVINCED THAT THINGS CAN BE CHANGED/ THAT WE CAN MAKE THINGS CHANGE/ I THINK THIS IS OF OUR RESPONSIBILITY AT LEAST TO TRY.


Where are the women??

* FAO
— Since 1945, 8 Directors general: 0%
— In 2014, 45 directors: 20%

— 2014 FAO Fisheries and Aquaculture Department
e 3 directors: 0% |
e Officers, analysts, coordinators: 32%

N

Directors

e Clerks, typists, secretary: 89% | Middle mar

< Clerks

*\Women =Men
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HERE ARE THE FIGURE ABOUT AN INSTITUTION THAT MOST OF YOU KNOW. THE FOOD AND AGRICULTURAL ORGANISATION PART OF THE UNITED NATIONS/ THE PICTURE IS CLEAR. This institution like most has a pyramid shape organisation: MAN AT THE TOP WOMEN AT THE BOTTOM. BUT LET US BE OPTIMISTIC 


Little visibility
Industry conferences % of women speakers?
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e NASF 2012 6%
e NASF 2015 - 11% (based on programme 05/09/2014)
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 France Fisheries Forum 2011 - 0%
 France Fisheries Forum 2014 - 12%
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 Global Aquaculture Alliance 2011 Forum - 5%
e Global Aquaculture Alliance 2014 Forum - 19%


Presenter
Presentation Notes
WE SAW THAT WOMEN ARE NOT IN LEADERSHIP POSITION. THEY ARE NOT EVEN VISIBLE. I HAVE CHOSEN FOR YOU THREE EVENTS I ATTEND WHEN POSSIBLE. FIRST IS THE NORTH ATLANTIC SEAFOOD FORUM/ A GATHERING OF SOME 500/600 SEAFOOD LEADERS. THE SECOND IS A FORUM THAT IS ORGANISED SINCE 2011 IN France. AND THE THIRD BETTER KNOWN TO YOU I IMAGINE IS THE GOAL FORUM ORGANISED BY THE GLOBAL AQUACULTURE ALLIANCE. I CHECKED FOR EACH OF THEM THE PARTCIPATION OF WOMEN. TWO THINGS ARE REMARQUABLE / THE PARTICIPATION IS LOW BUT SECOND POINT IT IS INCREASING; HOW COME,  
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Presenter
Presentation Notes
I VISITED CROATIA A YEAR AGO AND WILL RETURN NEXT MONTH TO TALK ABOUT THE POSITION OF WOMEN IN AQUACULTURE; DURING MY FIRST VISIT I MET EXTRAORIDINARY PEOPLE AMONG WHICH THE DIRECTOR IN THE CENTRAL ADINISTRATION THE DIRECTOR OF THE LARGEST HATCHERY IN THE COUNTRY AND OTHER TALENTED WOMEN. I WAS THRILLED WHEN I SAW THAT THE MAGASINE EUROFISH HAD A SPECIAL EDITION ON SEAFOOD IN CROATIA AND WHAT DID I SEE?

I MET20 pages, 13 persons, one woman


Benefits at getting more women onboard?

e Study in the seafood industry on this specific
topic ?
e Several recent studies in other industries
— Catalyst (2007)
— Credit Suisse (2012)
— McKinsey&Cie (2013)
— IMF (2013)

 They conclude that there are benefits of
having women on-board


Presenter
Presentation Notes
THERE ARE EVIDENCE THAT A BETTER BALANCED DISTRIBUTION OF ROLES IS BENEFICIAL NOT ONLY TO WOMEN BUT TO THE ORGANISATION THAT FAVOR GENDER BALANCED 
SEVERAL RECENT GLOBAL STUDIES HAVE EVIDENCE THE 
Credit Suisse (2012): In testing the performance of 2,360 companies globally over the last six years, the analysis shows that it would on average have been better to have invested in corporates with women on their management boards than in those without. 
McKinsey&Cie (2013): The Women Matter research series, carried out by our firm for 7 years now, has shown that increased gender diversity at the top of corporations correlates with better company performance. 
I AM NOT AWARE OF ANY LARGE STUDIES IN THE SEAFOOD INDUSTRY THAT DEMONSTRATE THE BENEFICE FOR A BETTER ORGANISATION; IF THERE ARE ANY I WOULD APPRECIATE TO HEAR ABOUT THEM;
Catalyst (2007): Companies With More Women Board Directors Experience Higher Financial Performance
According to Goldman Sachs, if the employment rates of men and women could be levelled, US GDP would grow by nine per cent and, EU’s economy by 13 per cent and Japan’s by 16 per cent. 


What can be done?

 Produce and disseminate facts on inequity and
discrimination

 Produce undisputed facts on the benefits for
oetter gender equality

 Law: Women Quotas Legislation

 Help women to propel themselves: re-vitalize

< Women International Network(s) (WIN)
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Presentation Notes
THE QUESTION NOW IS SIMPLE; WOMEN ARE INVISIBLE AND MIS REPRESENTED IN THE INDUSTRY; BASED ON RESULTS FROM OTHER INDUSTRI THERE WOULD BE ADVANTAGES TO CHANGE THINGS/ SO THINGS SHOULD BE DONE; BUT WHAT, 
IT IS OF PRIMARY IMPORTANE TO PRODUCE AND DISSEMINATE FACTS
THE LEGISLATION MAY BE ALTERED AS IT IS DONE IN SOME COUNTRIES? SUCH AS NORWAY? INDIA 
AND WE CAN WORK ON REVITALIZING A WIOMEN NETWORK; I SAY REVITALIZING BECAUSE I KNOW THAT SEVERAL NETWORK EXIST HERE IN ASIA WE WILL HEAR ABOUT. IN EUROPE AKTEA HAS WORKED. 


Women International Network

e 1. Accelerate the advancement of women

O bJ ECtIVES e 2. Develop skills including leadership

e 3. Create a pipeline towards the industry
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e 1. Learning: capacity improvement
2. Connection between women
3. Communication, internal and external
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Women International Network

Objectives

Strategy

e 1. Accelerate the advancement of women
e 2. Develop skills including leadership
e 3. Create a pipeline towards the industry

e 1. Learning: capacity improvement
e 2. Connection between women
e 3. Communication, internal and external

e 1. Seminars, workshop, summer university,
mentoring programmes, scholarship

2. E-platform

e 3. List of female professionals including
female speakers



Women International Network

 Because things change only very slowly, we need
to demonstrate the benefits for organisations and

for women when hiring more women

e For that we need:
— Power
— Organisation
— Strategy
— Means



This international network: Who, when, how?

 As Meryl Williams, Poh Sze Choo and M.C.
Nandeeshaasked during the 4th Global Symposium
on Gender in Aquaculture and Fisheries (GAF4) :
“The burning questions: If not us, then who?, If us,
then how ?”

 To this question, my answers are:
— Who: Us
— When: Now

— How: With the support of public, national and
international bodies and with creating partnership with
private seafood companies
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